
The Villages Archery Club
Meeting Agenda for the

March 13th 2023

Welcome to the Archery Club Monthly Meeting

The Pledge of Allegiance

Camp Villages Coming & Needs club member support
June 8, July 6 & Aug 3

Monday March 20th Paradise range will be closed for maintenance 
I have asked for Core replacement

Upcoming Tournaments
April 1st 900 Round Tournament
Registration:
Dawn Johnson, Dick Geuss, Sherri Wallace
Call the Line:
Ken Hamann

April 16th Villages Senior Games 900 Tournament
Registration:
Sunny Martin, Sherri Wallace
Call the Line:
Ken Hamann ??

Archery Club Bow Liquidation

Florida Law change that exempts Board and club members from lawsuit but the organization 
must be classified as 501c(3 or 7)

We are neither and no value in pursuing that classification

After further investigation the club decision from last year still stands

But club members that worked the Charter School Archery program will get first choice
All other club members will get second choice

Remaining bows will be offered to Easton Newberry, and/or other charity organizations

New date will be decided



Brief explanation of what happened in the last month:

Where are we NOW

With the lack of officers we need Stability & Guidance
COVID and other factors caused our club to change
Where do YOU want the club to go
What changes would you like to see
This team will help but we WILL NOT try to solve everything
Membership involvement is needed

Where do we go from HERE?

What Does the Club Really Need to Operate?
Someone to count heads (Membership Coordinator)
Someone to handle money (Treasurer)
Someone to send club emails (Secretary)
Someone to manage club Web Site (Web Master)
Someone to run meetings (Facilitator/Mtg. Leader/President)

The membership must play active role in the club’s operation including: 
Overseeing/Managing Club Rules & Decisions
Setting current and future Club Directions
Voting on Club Rules, Decisions & Directions
Most importantly VOLUNTEERING

Is it time to divide?

Is it time for North & South Clubs
Is it time for separate tournaments or leagues
Fun Shoots/Leagues Club
Or keep everything under one roof and improve what we have?

Examples of What’s Working & What Needs Help

Fun Shoot Coordinator--Leader and Committee working great, no officer involvement needed
Tournament Coordinator--Leader but no Committee
League Coordinator—Leader but no committee
A strong growing Club is led from within, not from the top down



How do YOU want YOUR club meetings conducted?

Do club meetings contain TOO much business?
Should the business be maxed at 30 min?
Should each meeting have ~30 min Tech Talk?
Should we have meetings during summer months?
Should we just have facilitators and no Pres. or VP?

Whatever the solutions & directions are – Our Membership Plays a Major Role in the success 
of our club’s DIRECTION

We will be looking at several suggestions during the coming months and presenting them to 
the membership for approval.
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