
 

The Villages Archery Club 

Meeting Minutes 

November 13, 2023 
 

 

Opened meeting with Welcome and Pledge of Allegiance.  44 members in attendance. 

Five new members/guests introduced themselves. 

Old Business: 

• The open Tournament and Public Relations Coordinator positions were discussed and 

there were no volunteers. 

• We are still looking for 12-14 individuals to sign-up for the CPR/AED class so we can 

schedule it. 

• Mike Sellers is looking into the availability of a group shooting at Silver Springs 

• The electronic voting process was discussed. Inputs to the recent draft will be 

incorporated and the final version of the Electronic Voting Process document will be 

posted to the website. Also discussed was the need for an electronic, versus in-person 

voting process. The purpose of the electronic process was to provide more members the 

ability to cast their votes. However, there are some club members that may have a 

challenge voting electronically. It was decided to retain the electronic voting process, 

and provide more time for voting, so those that need assistance have time to get it. 

• It was mentioned that the Bylaws will be updated once the club has a full Board again. A 

draft update has been started, to incorporate changes to VP responsibilities, as well as 

the club’s official non-profit status. Once the Board has completed all of the draft 

updates, it will be sent to the membership for review and comment, before final release. 

Officer Reports: 

• Secretary:  Reminder that membership dues are due by the end of the year.  A new 

application and waiver are required. 

• Paradise Range:  Dick provided a demonstration on how the targets should be rotated 

each week. 

• Dudley Range:  Jim reminded everyone that Archer 101 is not being offered at Dudley in 

November, so Paradise may be getting a larger than normal number of students. 

• Tournaments:  Paul provided the results from the Larry Boyd Memorial, State Target 

Archery, State Field Archery, and Golden Age Games tournaments. He stated that the 



VAC made a great showing at all of these events and that that participation is 

encouraging others to come to our events. 

• Fun Shoots:  Jerry reminded everyone that the next Fun Shoot is 9:00 November 20, at 

Dudley and the theme is William Tell. He also mentioned that the next several Fun 

Shoots may start at 10:00 because of the cooler weather coming.  See our new link HERE 

showing the previous month’s participation. 

• Leagues:  Donna provided the results (see Meeting Agenda Presentations below for 

details) of the recently completed 300 League.  She presented the awards accordingly.  

She also announced that there will be at least 5 leagues in 2024, with two leagues 

starting in January; a normal 600 league (60-50-40) and a 600-mini (30-20-10), geared 

toward newer shooters. 

• Social Committee:  Sunny thanked everyone for the successful picnic held on Nov. 12.  A 

pot-luck holiday party was suggested to be held during the next club meeting. The 

consensus in the room was to have a potluck dinner for the December meeting and 

move the anticipated swap meet to the January meeting. 

• Website:  Charlie mentioned a significant amount of traffic on the club’s Classified site 

and encouraged members to take a look. 

• Treasury:  Jim reviewed the October month end financials (see Meeting Agenda 

Presentations below for details). 

New Business: 

• 2024-25 Officer elections:   

• The Nomination Committee provided the slate of candidates for the Officer positions 

(see Meeting Agenda Presentations below for details).  The floor was then opened for 

walk-on or self-nominations. There were no new nominations from the floor. 

o Paul reviewed the electronic voting process and timeline. It was mentioned that 

with only one candidate for each officer position, the voting seemed 

unnecessary. However, since the bylaws call for a vote, it will be conducted and 

we can take lessons-learned to continue to refine the process. 

• November 18 Tournament:  Paul mentioned that we already have a significant number 

of non-Villagers signed up for the tournament, but not very many club members yet. He 

encouraged everyone who wanted to participate to register on the website. He further 

mentioned that the club will be providing lunch for this event.  He called for volunteers 

to help run the event and got several volunteers.  See Meeting Agenda Presentations 

below for future Events. 

• Swap Meet:  It was decided to hold a swap meet just before the January Club meeting. 

• Other New Business:  Ken mentioned that the target frames at both ranges are getting 

moldy and need power-washed and retreated. Since the frames are maintained by The 

Villages, Paul took the action to put the requests into the appropriate Rec Centers. 

https://www.villagesarcheryclub.com/fun-shoot.html
https://www.villagesarcheryclub.com/for-sale.html


Jim Murray provided an overview of the Club Treasurer’s responsibilities (see Meeting Agenda 

Presentations below for details). 

The planned video incurred technical difficulties, so the meeting was adjourned with an 

inspiration message.  Cookies were enjoyed by all. 
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If you are not having fun, you are not  

achieving your full potential 



Meeting Agenda Presentations 

 

  



Nominations for Officers 

  

Secretary 

▪ Mary Nesbitt 

Membership Director 

▪ Mary Nesbitt 

President 

▪ Paul Nesbitt 

Vice President (Paradise) 

▪ Sunny Martin 

Vice President (Dudley) 

▪ Kevin O’Donnell 
 

Treasurer 

▪ Jim Murray 

Secretary 

▪ Mary Nesbitt 

Membership Director 

▪ Mary Nesbitt 
 
 



 

  



 

  

VAC Treasurer Responsibilities 

Reporting:  Report club financial status  

Bookkeeping – Expenses 

 Accept and review expense requests 

Get expenses approval by another Officer 

Pay expenses using club checking account 

Ledger expenses to applicable account codes 

 Bookkeeping – Income 

 Accept and review income items 

Get income approved by another Officer 

Deposit income into club checking account 

 Ledger income to applicable account codes 

Purchasing 

 Initiate Club procurements with suppliers 

(with approval of club President) 

 (NFAA, FAA, USAA, LAS, others) 

 External Memberships/Assessments. 

 Administer club memberships (NFAA, FAA, etc.)  

 Insurance.  Administer policies/coverage 

 Other Responsibilities 

Maintain banking relationship (Wells Fargo) 

Administer compliance with statutes (VCCD, FL, etc.) 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

VAC Club Accounting  

  

Basic expense and income recording 

Excel spread sheet used to record transactions 

 Detail page 

Summary page 

Accounting based on “cash basis” (not accrual) 

No capital depreciation involved 

Several account codes (baskets)  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Club Registration and Taxation 

  

Federal 

•  VAC is NOT registered as a 501(C) organization 

•  VAC does NOT file IRS tax forms or reports 

Florida 

•  VAC is registered in the State of Florida as a Non-Profit organization 

•  Florida requires a one-page annual filing with 

  no financial reporting or tax forms 

Income “Baskets” 

Dues and assessments 

Tournaments/fun shoots 

Merchandise sales 

Contributions/gifts/donations 

Miscellaneous 

Expense “Baskets” 

Target maintenance 

Tournaments/fun shoots 

Social events 

Tools, equipment, supplies 

Printing, postage, shipping 

Merchandise 

Insurance 

Memberships, fees & assessments 

Gifts, donations 

Miscellaneous 

Income/Expense Account Coding 

Off-Books Items 

League finances do not enter Club’s books 

VCCD pass-through’s do not enter Club’s books 



 

 

Event Look Ahead 

2024 Tournaments/Events (cont.) 

May 20: Fun Shoot (Dudley) 

June 6: Camp Villages 

June  ?: Gator Cup 

June 17: Fun Shoot (Paradise) 

July 11: Camp Villages 

July 15: Fun Shoot (Dudley) 

July 27: FAA 720 (Newberry) 

Aug 1: Camp Villages 

Aug 19: Fun Shoot (Paradise) 

Sep ? : Gainesville Sr. Games 

Sep 7-8: Florida FITA 1440 

Sep 16: Fun Shoot (Dudley) 

Oct 13: Larry Boyd Classic 600 Round 

Oct 21: Fun Shoot (Paradise) 

Oct 26-27 : FAA State Target Championship 

Nov  ?: Golden Age Games 

Nov 16: 300 Round  

Nov 18: Fun Shoot (Dudley) 

Dec 7 : Florida Senior Games 

Dec 14: 900 Round 

Dec 16: Fun Shoot (Dudley) 

2023 Tournaments/Events 

Nov 18: 900 Round (Paradise) 

Nov 20: Fun Shoot (Dudley) 

Dec 2: Florida Senior Games (Wesley Chapel) 

Dec 16: 900 Round (Paradise) 

Dec 18: Fun Shoot (Paradise) 

2024 Tournaments/Events 

Jan  : FAA Indoor (Newberry) 

Jan 15: Fun Shoot (Dudley) 

Jan 20: Double Vegas Round  

Feb 10: 300 Round  

Feb ?: Villages Outdoor Expo 

Feb  ?: USAA Indoor (Newberry) 

Feb 19: Fun Shoot (Paradise) 

Mar  ?: FAA Indoor (Newberry) 

Mar 16: Lake of the Woods 

Mar 18: Fun Shoot (Dudley) 

Apr 15: Fun Shoot (Paradise) 

Apr 20: Villages Senior Games 

May 11: 900 Round  


